
What small human beings can teach us!!! 
 

On October 10th 2017 Bren Hardt sat down with Kelly Penrod for a casual conversation and 

below is a transcript of their conversation.  

Kelly Penrod is a substance abuse counselor, student of Nonviolent Communication and 

grandmother of OLIVIA, age 4 1/2. 

 

Bren Hardt (BH):  In your journey of deeply respectful (NVC) relationship with Olivia, you have 

had some amazing confirmation that Olivia was really becoming astute at healthy 

relationships. Can you share any new developments as they are inspirational to me? 

 

Kelly Penrod (KP):   Yes. On Tuesday I was to take Olivia to her swim class.  In her take-a-long 

bag, I could see the ceramic figurine we had made together for my birthday. It was my gift to 

her that she got to create at the Pottery Shop, a gift from her to me, really.  Not knowing how 

she got it from my house to her house, I told her she could not take to swim class as it 

was “special”.  At that time, we had a full NVC discussion, hearing each other, listening to each 

other's needs.  She agreed that she would leave it at the house.  When we got to her swim 

class, however, she did not see it in her bag. Bursting into tears she shared her WHY she 

wanted to bring it, as she wanted to share with her other grandmother who was picking her up 

from swimming, the specialness of her creating, painting the ceramic figurine of Belle, the 

character from Beauty and the Beast. I felt so sad I had not let her have it.  At that moment, I 

realized my own POWER OVER in wanting to keep safe something special, I neglected her 

choice to make that decision. After all, the item was hers.  It was a gift to her.  I realized then, I 

had put some stipulations on this gift.  

  

Ok... fast forward to me picking her up from her other grandmother's yesterday.  When she got 

into the car, I said "I need to make something right again; I need to be back in integrity with you 

as this is my responsibility to do so when I am out of integrity."  I shared about the giving part of 

a gift, and when I made a stipulation to the gift, rules of how to use the gift, then it's really was 

not a gift at all.  (I know this. It escaped me at that time).  Olivia then shook her 

head affirmingly and with a sweet smile, said "I forgive you, Mimi."  A few minutes into our 

drive back home, she says to me "Mimi, I too have some responsibility to this, as I took Belle the 

other day, ‘cause I wanted it at my home, and I didn’t ask you because I was afraid you wouldn’t 

let me take it home.” 

  

BH:  Wow. Glad you noticed this power over thinking so soon!  Also, glad Olivia had the trust 

to confide in you. 

 



KP: My heart rejoiced hearing her be so vulnerable... If a 4 and 1/2 year old can do this, so can a 

59 year old.  🙂    So it's not about CORRECTING it's about CONNECTING.  It's self-correction, not 

correction of others.  Oh the sweet LIFE LESSONS taught to me by a young human being! 

  

BH: I am so moved.  It really has an impact when we can model the rewind, repair, redo 

process.  Where we can return to the world beyond right and wrong and where no one tells 

children what they should do.  This adds so much stress to the child. We just model 

and be authentic and let the child’s inborn morality blossom. 

 

KP: Yes. I've been researching more on the stress-response system within addiction.  I see that 

it comes more from childhood... let me explain a bit here.  

 

Olivia shared – she wanted to have Belle at her house, and feared that I would not let her have 

it, so she took it without asking.  This begins her first stress in our relationship – fearing my 

response, and creating strategies to avoid the response.  A “dominating", unaware household 

would shame this response, not seeing it as a strategy but a defect in their character.  And then 

demand “Don’t take things that are not yours,” (but it was hers).  The adult may further the 

shaming/blaming by adding "you lied to me" message that contributes to the child's life stress. 

A child cannot work through this assault to their "being" as they have a limited cognitive ability 

to understand these concepts, and no other professional to work through issues with until later 

in their life. 

 

BH:  So many people are often dealing with shame and it likely has roots in childhood.  Also, I 

see far too many "Shame on you " messages via Facebook these days, an attempt to punish 

someone who acts in ways not in harmony with our needs. It's probably just an unaware 

hangover from how they were treated as a child.  

 

KP: Oh yes!  This is the trauma thread most of my clients have... it's the childhood issues that 

resurface.  The respected Canadian psychotherapist, Gabor Maté, states in his book In the 

Realm of Hungry Ghosts,  “A child’s capacity to handle psychological or physiological stress is 

completely dependent on his parent or parents.”  

 

From his book, this is where we need to teach about parenting…. Not the how to diaper skills, 

but how to connection skills.  How to be compassionate to a person doing the best they can 

with where they are in life’s path.  I said this to a client yesterday, and of course, they said “but 

what about those who rob and kill.”  Yes, they too are doing the best they can with where they 

are.  It is when we begin to compare another person's behavior to our own, that we justify 

harming them for doing bad.  When we punish children without hearing their needs, kids are 

not able to build trusting relationships with caregivers.   Children's sense of worthiness comes 

directly from the words of the caregiver. Extrapolating, how do you expect a “good” citizen to 



evolve out of a no trusting relationship with a community who believes they are bad, no good, 

just because of the color of their skin, or the lack of money. 

 

BH: So where do you suggest we start to change our culture of blame and punishment and 

checking out from the pain with drugs and violence? 

 

 KP:  If we want to change the face of addiction, we might first start with how we view 

children.  First order of action is to stop calling them children or kids.  They are human beings in 

the early stages of development.  Don’t call it adult development … it’s not that either.  It’s 

human development.  Second part would be to HEAR them, not just respond in the way you 

thinking you should, as an authoritarian.  They are teaching us how to be in relationships.  To 

play, to see the world full of potential, to explore, be creative, to have fun!  And to model 

correcting through connection. 

  

BH: Ok. I love what you are saying. Any final words? 

  

KP: Sure ... stay focused on connecting with people, no matter the age...we are ALL learning 

how to be in the world.  Model actions of integrity, vulnerability, responsibility, compassion, 

and love so that they too, know what that looks like.  Become aware of the automatic patterns 

of relating to others... such as the authoritarian way which was heavily modeled to me. 

  

BH: and me too. It takes a strong intention and a support system to change this automatic 

reaction that was modeled to us that is why we have compassionate or Nonviolent 

Communication practice groups. I know you lead a practice group for over 2 years so you are 

aware of your automatic "power over" thinking.  

 

KP:   Yes. This experience opened my eyes to the automatic responses that are power over 

others.  I believed I was saving her Belle figurine from potential danger by keeping it safe in my 

home.  What I did was put a bump in the trusting relationship.  Yet, only through my own work 

of understanding my reactive patterns was I able to be willing to be vulnerable with a 4 1/2 

year old, to let her know I too was learning. 

  

I had asked Olivia what she had learned about life from age 4 to 4.5 years and she promptly 

responded with "My body is changing every day, and I'm learning new things every day."  I too, 

have the same thing going on... my body is changing daily, and I am learning new things every 

day. 😉 It's when we have the blinders on, the old belief system that says, "just because I'm an 

adult and you're a kid, I know more than you do." 

That's where we miss the connection.  And that's where the trauma begins for kids.  

We do a lot of violence to children in the name of discipline, in the name of "teaching" 

them. We forget: "Example is not one way to teach - it is the only way." 


